
 

SBDM Meeting Minutes 
Date: 10/24/18 
Time: 5:15 PM 
Place: Goodridge Conference Room 
 
Members present: Jen Patrick; Chris Scherff; Katie Mills; Mac Wilburn; Ashley Klesinger; Sheri Kenneda 
Guest; Erica Perez, student from Gateway 
 
Opening Business: 

a. Agenda Approval: AK motioned to approve; CS 2nd 
b. Minutes Approval: AK motioned to approve; KM 2nd 
c. Chairperson’s Report- 

*Fright Night was a huge success. Suggestions for adding ticket for trick or treat hall.  
*2nd quarter of Club 21 c starting; 1st club 21 c quarter was a success and had 183 students 
participated. Variety of courses offered and some maxed out. Suggestions for hard copy papers 
to come home for sign ups. 
*Red Ribbon Week; Assembly was great. Kids enjoyed it. He made connections to our In Focus 
character education  
*Ready, Set, Cook night was a success; This filled up and kids loved it. 
*Follow Up KAGAN training; -Sheri, Mandi, Darla, Jen and Rhonda went today and brought back 
things that can immediately use in classrooms. 2 more teachers will be going to the next 1 day 
training. 

d. Public Comment--None 
 
Student Achievement: 

a. Current Data and WIGs--discussed 4DX Student Growth Plan (academic and cultural) 
 
New Business: 

a. 4DX Student Growth Plans 
b. ESS Plan and Budget-read and discussed 
c. Appoint Vice Chair to run SBDM meetings if Chairperson is not there-- CS motioned for Sheri 

Kenneda to be Vice Chair if Chairperson is not there.  AK -2nd 
 



Policy Review:  Extracurricular Activity Policy and Homework Policy discussed how to rewrite the 
policies.  
 
Budget Report: reviewed budget ****need to check on last month 
 
Committee and Team Reports:  Request for committees to be tabled until January (with the exception of 
PBIS): Motion:     AK        Motion approved:   CS     We will continue to focus on culture right now.  
 
Agenda: 1st read of homework and extracurricular policies; 
 
Adjournment:  Motion to adjourn: AK.   2nd: CS      7:06pm 
 
CS approved; KM second on 11/28/18 
 


