Goal 1~PROFICIENCY
By 2023-2024, Rector A. Jones Middle School, will increase the percentage of students who scored proficient/distinguished in reading from 38.6% proficient to 52.6% and increase the percentage of students who scored
proficient/distinguished in math from 19.4% proficient to 37.7% as measured by the state-required academic assessment.
Improvement Priority #1
Implement operational processes and procedures to ensure organizational effectiveness in support of teaching and learning (e.g., curriculum alignment, monitoring instructional practices, data analysis and use, professional learning.
(Primary Standard 1.7, Secondary Standard 3.1)
Improvement Priority #2
Develop and monitor a systematic process to effectively implement a curriculum based on high expectations that prepares students for their next level of learning. Use research-based instructional practices that are responsive to individual student needs, clearly inform
students of learning expectations and standards of performance, and integrate frequent checks for understanding and specific and timely feedback to students.
(Primary Standard 2.5, Secondary Standard 2.7)
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Goal 2~SEPERATE ACADEMIC INDICATOR
By 2023-2024, Rector A. Jones Middle School will increase the percentage of students who scored proficient/distinguished in science from 9.5% proficient to 30.1%, in social studies from 32.8% proficient to 48.1%, and in writing
from 7.1% to 28.2% by 2023-2024 as measured by the state-required academic assessment.
Improvement Priority #1
Implement operational processes and procedures to ensure organizational effectiveness in support of teaching and learning (e.g., curriculum alignment, monitoring instructional practices, data analysis and use, professional learning.
(Primary Standard 1.7, Secondary Standard 3.1)
Improvement Priority #2
Develop and monitor a systematic process to effectively implement a curriculum based on high expectations that prepares students for their next level of learning. Use research-based instructional practices that are responsive to individual student needs, clearly inform students of
learning expectations and standards of performance, and integrate frequent checks for understanding and specific and timely feedback to students.
(Primary Standard 2.5, Secondary Standard 2.7)

Objective 1
Increase science proficiency from 9.5% to 13.6%,
increase social studies proficiency from 32.8% to
35.9%, and increase writing proficiency from 7.1% to
11.3% by 2020-2021 as measured by state required
academic assessments.

KCWP 2 Design and Deliver Instruction
Sustain a systematic approach to design and deliver
instruction by ensuring Tier I is highly effective, and
provided to all students in the classroom.
(IP #2)

PRACTICE
Teachers will provide students with opportunities to
write for authentic purposes, analyze rich text, use
rubrics and success criteria, exemplars, collaborate
with peers, and improve critical thinking skills that
will address on-demand writing prompts, extended
response questions, lab reports, & essays and
research papers.
PRACTICE
Teachers will implement a school-wide common
writing process (CER/Claim/Evidence/Reasoning)
that allows students to demonstrate learning.

KCWP 1: Design and Deploy Standards
Ensure that all students have access to the same
outlined, high expectations and continually assess,
review, and revise school curricula to support the
assurance that all students have the knowledge,
skills, and dispositions for future success.
(IP #1 and #2)

PRACTICE
Science teachers will implement a science
curriculum that aligns to NGSS standards and
ensures congruence between the standards,
learning intentions, and assessment measures.
Social Studies teachers will utilize an instructional
resource, such as History Alive, to develop all social
studies curricular units using backward design to
ensure congruence between standards, learning
intentions and assessments measures.

Goal 3~Gap:
By 2023-2024, Rector A. Jones Middle School will increase the percentage of students who scored proficient/distinguished in targeted gap groups as measured by state-required academic assessment(s):
● Students with an IEP: from 7.6% proficient to 28.6% in reading and from 5.1% proficient to 26.7% in mathematics
● English Language Learners: from 11.1% proficient to 31.3% in reading and from 8.7% proficient to 29.5% in mathematics
● Free/reduced: from 34.7% proficient to 49.5% in reading and from 16.8% proficient to 35.7% in mathematics
Improvement Priority #1
Implement operational processes and procedures to ensure organizational effectiveness in support of teaching and learning (e.g., curriculum alignment, monitoring instructional practices, data analysis and use, professional learning.
(Primary Standard 1.7, Secondary Standard 3.1)
Improvement Priority #2
Develop and monitor a systematic process to effectively implement a curriculum based on high expectations that prepares students for their next level of learning. Use research-based instructional practices that are responsive to individual student needs, clearly inform
students of learning expectations and standards of performance, and integrate frequent checks for understanding and specific and timely feedback to students.
(Primary Standard 2.5, Secondary Standard 2.7)

Objective 1
Increase the percentage of students who
scored proficient/distinguished in targeted
gap groups as measured by state-required
academic assessment(s):

KCWP 2 Design and Deliver Instruction
Develop a systematic approach for the design and
delivery of effective Tier 1 instruction for all
students.
(IP #1 & #2)

PROCESS/PRACTICE
The administrative team will ensure a co-teaching
approach is implemented and will effectively provide
co-teaching professional learning opportunities in
the use of evidence based practices in the
classroom to remove barriers for students with IEP’s
and PSP.

Students with an IEP: from 7.6% proficient
to 11.8% in reading and from 5.1%
proficient to 9.4% in mathematics

PRACTICE
Teachers will implement a Tier I guaranteed viable
currculum for all, ensuring access to grade-level
standards.

English Language Learners: from 11.1%
proficient to 15.1% in reading and from
8.7% proficient to 12.9% in mathematics

PROCESS
The school leadership team and district OSSI team
will ensure the process and protocols for special
education and PSP procedures and compliance are
developed, communicated, and followed across all
settings.

Free/reduced: from 34.7% proficient to
37.7% in reading and from 16.8% proficient
to 20.6% in mathematics

PROCESS
Ensure that curricular delivery and assessment
measures provide for all pertinent information needs
for English language learners. (EBP)

KCWP 5: Design, Align, Deliver Support
Implement and sustain a continuous improvement
process to design, align, and deliver support
services that focus on language and literacy skills
needed for English Learners; listening, reading,
writing, and speaking in English for academic
purposes.
(IP #1)

PRACTICE
Teachers will collaborate with para educators to
implement evidence based intervention strategies
focused on language and literacy skills for English
Learners in making content comprehensible,
providing structured opportunities for engaging
students in academic discussions about the content,
using instructional tools strategically to clarify and
anchor the content, and teaching explicitly
academic vocabulary that is central for
understanding the content.

KCWP 6: Establishing Learning Culture and
Environment
Develop a systematic approach that establishes a
safe, supportive and positive learning culture and
environment. Maintain an atmosphere that allows
students to learn at the optimum level to increase
the percentage of students who meet benchmarks
and successfully transition to the next level. (IP #1)

PROCESS/PRACTICE
The school leadership team will implement and
sustain a systematic approach to monitor indicators
that adversely affect student success and develop
action items to remove those barriers. (Mini SAT)

KCWP 6: Establishing Learning Culture and
Environment
Develop a systematic approach that establishes a
safe, supportive and positive learning culture and
environment. Maintain an atmosphere that allows
students to learn at the optimum level to increase
the percentage of students who meet benchmarks
and successfully transition to the next level. (IP #1)

PROCESS/PRACTICE
The leadership team and UA teachers will
implement a 6th Grade Seminar to assist with
transitioning into a middle school culture.

PROCESS/PRACTICE
The leadership team and UA teachers will develop
and implement a 8th Grade Seminar to assist with
transitioning into a high school culture.

Goal 4~GROWTH:
By 2023-2024, Rector A. Jones Middle School will decrease the percentage of students scoring below proficiency in reading from 61.1% to 30.55% and in math from 82.5% to 41.25% as measured by the state-required
academic assessment.
Improvement Priority #1
Implement operational processes and procedures to ensure organizational effectiveness in support of teaching and learning (e.g., curriculum alignment, monitoring instructional practices, data analysis and use, professional learning.
(Primary Standard 1.7, Secondary Standard 3.1)
Improvement Priority #2
Develop and monitor a systematic process to effectively implement a curriculum based on high expectations that prepares students for their next level of learning. Use research-based instructional practices that are responsive to individual student needs, clearly inform
students of learning expectations and standards of performance, and integrate frequent checks for understanding and specific and timely feedback to students.
(Primary Standard 2.5, Secondary Standard 2.7)

Objective 1:
Decrease the percentage of students
scoring below proficiency in reading from
61.1% to 54.99% and in math from 82.5% to
74.25% by 2020-2021 as measured by the
state-required academic assessment.

KCWP 2: Design and Deliver Instruction
Ensure that all students have access to the same
outlined, high expectations and continually assess,
review, and revise school curricula to support the
assurance that all students have the knowledge,
skills, and dispositions to ensure 80% of students
are 80% successful in Tier 1 instruction.
(IP#2)

PROCESS
The grade level administrator and curriculum
coaches will consistently review through PLCs the
expectations for standards, learning targets,
success criteria, high yield instructional strategies,
exemplars, formative assessment, feedback, and
reflection (Instructional Process).
PROCESS
Teachers will ensure curriculum mapping is
occurring through collaborative planning and is
monitored by common PLC expectations (e.g.,
agendas, minutes, next steps with support, Jet Set).

KCWP 5: Design, Align, Deliver Support
Implement and sustain a continuous improvement
process to design, align, and deliver support
services that focus on literacy and math intervention
and behavioral supports for self-monitoring,
reinforecement and feedback to promote and
support learning for all. (IP #1).

PROCESS
The administrative team will ensure a RTI model is
implemented and monitored to support both
academic and behavior interventions for Tier 3 for
all students.

PRACTICE
The Intervention Team and the Leadership Team
will monitor students in Tier 3 through PLCs to track
progress towards the goal of proficiency.

KCWP 6: Establishing Learning Culture and
Environment
Develop a systematic approach that establishes a
safe, supportive and positive learning culture and
environment. Maintain an atmosphere that allows
students to learn at the optimum level to increase
the percentage of students who meet benchmarks
and successfully transition to the next level.
(IP #1)

PRACTICE
The ILT Team will meet monthly to ensure that
school wide expectations (PBIS) of students are
clearly defined, and that group norms have been
established within the school and classroom. These
practices should align with the student code of
conduct. (Standing agenda item during ILT Meeting,
the second Wednesday of every month; same day
as PBIS committee meeting)
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Develop a systematic approach that establishes a
safe, supportive and positive learning culture and
environment. Maintain an atmosphere that allows
students to learn at the optimum level to increase
the percentage of students who meet benchmarks
and successfully transition to the next level.
(IP #1)
PRACTICE
School leadership will assure consideration and
addressment of non-academic barriers to learning
are addressed through the implementation of a
Social and Emotional Learning curriculum. (EBP)

PROCESS/PRACTICE
The school leadership will develop, implement and
monitor an advisory/mentoring program in which
every student has access to social and emotional
curriculum to promote a positive and proactive
learning culture. (Mindful Monday)

PROCESS/PRACTICE
The scheduling committee in collaboration with the
ILT will explore and implement a personalized,
course selection protocol for students.
PROCESS/PRACTICE
The ILT will develop a process to implement and
monitor ILP completion for grades 6-8
PROCESS/PRACTICE
Counselors and teachers will use the ILP as a
research tool to help students develop and plan
career goals.

